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DesignInitiation and analysis Implementation planning

Quick wins

Lead time 6-8 weeks 

�+ Analyze business context: 
- strategic direction
- role of IT

�+ Agree on ambition levels for:
- improved efficiency
- reduced volumes
- optimized complexity

�+ Scan current situation:
- roles and responsibilities 
- definition of IT products and 

services 
- pricing (P)
- demand quantification and 

transparency (Q) 
- mechanisms for IT cost control

�+ Establish design principles on:
- implementation of roles and 

responsibilities
- definition of IT products / 

services
- pricing
- demand quantification and 

transparency  
- management of IT costs

�+ Design the to-be situation for 
effective management of IT costs 
based on the established principles

�+ Formulate and start short term 
measures / quick wins to improve 
current mechanisms for IT cost  
control 

� + � �ap analysis of the to-be situation 
and the current mechanisms for IT 
cost control

� + � 	esign the program and develop 
the immediate action plan for:
- implementation of roles and 

responsibilities
- developing the IT products and 

services catalogue
- determination of prices
- improving demand quantification 

and transparency
- realization of the agreed 

ambition levels for effective 
management of IT costs 
(efficiency, volumes and 
optimization)

� + � �repare and start implementation
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